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Novator is a crypto-exchange platform to 
improve security, efficiency and cost.
Problem to Solve Opportunity Solution

How can we make cryptocurrency 
conversion transactions more time 
and economically-efficient, 
thereby enhancing accessibility 
and demand for such currencies?

Leverage XRPL's EVM sidechain to 
construct a decentralized, high 
frequency, multi-crypto exchange 
environment, accessible through a 
mobile application.

Provide user with a platform that 
offers higher security, efficiency and 
allow transaction with lower fees.



EVM Sidechain & XRP Ledger

Scalability & 
Performance

1000 
transactions per 
sec / 5 sec per 

block

Fraction of a 
cent--- low 

transaction fee

Interoperability

Seamless cross 
chain connection

Interledger 
conversion 

bridge

Customization

Full 
programmability 
/ customizable 

chain parameters

Smart contract 
compatibility



Implementation Solution

XRP 
Mainchain

EVM 
Sidechain

Liquidity 
Pool

Crypto 
exchange

All in a mobile 
application



Flowchart Showcasing Application's Conversion Process



What's Wrong with These?
Sushiswap
• Riddled with bug 

errors and 
complicated UX

• Limits access to 
Ethereum 
blockchain 
cryptocurrencies

• Dated version of 
Uniswap Protocol

Pancakeswap
• No mobile 

application
• Proof of Staking 

Authority 
increases costs 
and block times

• Non custodial 
and no central 
authority

Coinbase
• Layer 2 

blockchain 
implementation

• No use of smart 
contracts, entirely 
offchain
transaction

• No support for 
native bitcoin

XRPL DEX
• Cannot place 

restrictions on 
market orders, 
stop orders, or 
trading on 
leverage

• No use of smart 
contracts

• Slow transaction 
time (3-5 
seconds)

Competitor Analysis



Our Unique Value Propositions

Security & Accountability

• Proof of authority
• Asset securitization: 

application places 
restrictions on 
transactions to maintain 
risk pool ratio

• Use of smart contract

Time & Economic 
Efficiency

• EVM Sidechain 
enhances speed of 
transaction (1 second)

• Reduces liquidity risk by 
enhancing time 
efficiency

• Does not require multiple 
bridge conversions

• Low gas free

Ease of Use

• Users can convert any 
cryptocurrency with the 
click of a button

• Versatile risk pool allows 
for effortless dispensing 
of various different 
cryptocurrencies



Existing Market

580 Million Global 
Users

34% Increase in 
2023

>23000 
Cryptocurrencies

>$1 Billion Market 
Cap – Top Ten 

Cryptocurrencies

88% of Americans 
Have Heard of 

Cryptocurrencies



Revenue Streams – Collecting from Traders

Conversion Fees
• Charge a maximum of 

0.25% conversion fee, 
keeping in line with 
competition

• Possible to reduce 
conversion fees later on 
and still maintain revenue 
due to economic efficiency 
of EVM sidechain

In-App 
Advertisements
• Providing advertisements 

at every set interval of time 
for users to view

• Allowing users to publish 
their own advertisement 
for fees

Subscription Fee 
(later stages)
• Network effects: as more 

users use the application, 
other target audience 
members will also be 
drawn in

• Operate on a freemium 
model



Future Plans

Scale up

Requesting 
investment

More 
liquidity 

pools

Incentivize yield farming 
and liquidity mining, 
diversifying and furthering 
diversifying reserves
• EVM Sidechain allows for 

expansion of pools without 
sacrificing speed or cost

• Drive down exchange costs 
while maintaining key 
providers


