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WHAT'S THE PROBLEM?

Students/Schools

e Need educational/food/clothing resources
e Have difficulty finding active, nearby nonprofits that can help

e Fact: NY is 3rd most inequitable for funding low-income + POC
school districts

Nonprofits

e Have trouble with outreach to students/startups that really
need it (and funding from those who can afford it)
e Fact: Nonprofits spent 5.8 billion in 2020 on outreach



https://thenonprofittimes.com/npt_articles/study-nonprofits-spending-billions-on-ads-promotion/
https://newyork.edtrust.org/new-york-ranks-near-bottom-of-states-in-new-analysis-of-school-funding-disparities/

OUR PERSONAL TESTIMONY...

An opportunity to partner with nonprofit Girls are Great at Math
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To whom this may concern,

My name is Rishi Shah and I am reaching out to you on the behalf of Girls are Great at Math (GGM), a 501(c)3 nonprofit organization offering free

math classes to kindergarten to eighth-grade students. Our founder April Ren, created GGM in her sophomore year at Hunter College High School to broaden
the availability of math competition resources. Since then, its purpose has expanded to provide students a supportive environment in which to enrich
themselves in their regular school mathematics curriculum as well. Finding teachers and sample problems is often a hard and expensive process, and GGM was
born with the purpose of making tutoring more accessible to students of varying socioeconomic backgrounds. However, in the process, GGM grew into a safe
environment where girls can feel confident in their mathematical abilities in a field that has long been dominated by males. Year-round, we offer weekly math
classes to students in grades 2-8. We successfully completed our first summer semester with over 650 students and 60 teachers from all over the United States,
though most are from New York City, where GGM is based. While we were very pleased with our turnout, we want to be able to reach more students beyond
New York and create a lasting impact. As a result, we have begun operations with some of our teachers in Peru to create Peru’s first monthly math competitions
ever for children grades 2-6, along with instruction for them all from teachers located in Peru and elsewhere who are fluent in Spanish.

Rishi cold-emailing trusts as a nonprofit Outreach Secretary
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Ad for Donations on the Subway?

Hope you're well! I'm Rishi -- your RA for unit 3. Just wanted to thank you for filling out my RA chat form and letting me know of your concern regarding the menstrual products in

the restrooms. | asked my boss/RHD Troy about it, and unfortunately it seems like something that HRL doesn't have the funds or time to dedicate for a new service. Troy and | are
not very happy to hear about this either. If you do want a resource on campus, | think the Gender Equity Resource Center might be able to help you out with free menstrual
products as well as Cornell Health. Really wish | could have helped more, I'm sorry :(. Please let me know if anything else does come up though!

Students need our help connecting them with resources!
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OUR SOLUTION:
EDUCONNECT.AI!

e Matching algorithm and web app that connects
users with nonprofits that can help!
e Technologies:
o Streamlit (Python) & React for fullstack web app
o SerpAPI for RAG facilitation
o Open Al API for prompt
classification/development
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DEMO!!!
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PROFIT MODELS

Subscription Plan

e Monthly fee to be featured (cheaper than
outreach)

Ad Revenue

e Banner ads from sponsor companies for
user view

Consulting Services

e Personalized Al-driven advice for
nonprofits on how to scale.
e Consulting Fees for donor connections




NEXT STEPS

What can we add onto this project’'s MVP?

il

The Donor Side More components

e Similarly connect e Beta-Test algorithms (e.g,, e In-app messaging.
donors/volunteers with Naive Bayes) with nonprofit & e User profiles and dashboards.
nonprofits focus group e Nonprofit spotlight (for

e Find/Develop nonprofit sponsors)
database for RAG




THANK YOU!
Questions or Comments?
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